Approved For Release 2006/04/27 : CIA-RDP84B00890R000800010039-9 - 


atl enlie 


31-104 | 
OTE 51-3516 
30 JUL 1981 


MEMORANDUM FOR: Federal Women's Program Manager 


VIA: Deputy Director for Adninistraticn 
Director, Equal Employment Opportunity 


ing and Education 


SUBJECT: A Proposed Training Course, Wome: and 
Leadership 
REFERENCE: Memorandum to DTE from FWPM, dated 


16 July 1931, same subject 


1. The Office of Training and Education has considered 
the proposal for a course entitled Women and Leadershi;. 
While the proposal makes many salient points, it is fe2it 
that training peoerene currently offered and under develop- 
ment in OTE, aiong with support for external training requests, 
substantially address the needs you identified. [1 adc. -ition, 
the development of a course with these objectives causes 
this Office some concern relative to a balanced and equitable 
management training program. Outlined in the followin, 
paragraphs are the reasons for our reluctance to support this 
proposal. 


2. The following Agency training efforts are designea 
to address many of the concerns you cited: 


a. The newly-developed itiuman Relations and ‘isnage- 
ment (iIR§M) Course, jointly conducted by OTE and OBEO, 
has as two of its objectives: 


(1) Identify, wnderstand, and critically 
assess self-perceptions and the perceptions of 
those who are culturally different as a vital 
factor in the effective and equitable manage - 
ment of the Agency's human resources. 


(2) Understand the influence of culturai 


differences and attitudes on interpersonal sai 
managerial relationships and efficiency. 
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SUBJECT: A Proposed Training Course, Women and Leadership 


HR&M has Leen well received by four groups of Apency 
managers, including a aumber of women. It has teen 
perceived as accomplishing its objectives by these 
students, 


b. All Management and Administrative Training 
courses are open to eligible employees on an equai 
opportunity basis. Our experience, based on feedback 
from students, suggests tiat they have profited by 
the courses being composed of a mix of individuais. 


c. On a case-by-case basis, a number of women 
managers have been sponsored financially to attend 
external courses designed for women managers. 


3. Conceras generated by this preposal primarily 
involve the implications of a course designed for a wuniaue 
sub-group of the Agency population. Of major significance 
are the following issues: 


a. <A course designed strictly for women reiauves 
the opportunity for coliparing and contrasting a wide 
variety of issues, including differing personalities, 
managerial styles, and decisionmaking strategias. 

The opportunity to explore these differences is 2 xey 


factor in the success and utility of currently conducted 


management courses, and is a specific objective uf 
the HR&M course. 


b. OTE feels it is essential to the developrient of 
effective Ayency managers that students have the 
opportunity to see, hear, and experience the sam 
information and training. A separate course for women 
would, at best, detract from that objective. 


c. A separate course for women appears discriminatory 


in that it would allow for developmental opportunities 
denied a large segment of the Agency population, 


d, The course critiques of a number of WoRneR who 
have attended similar courses outside the Agency, have 
been reviewed. Several of these Students felt that 
internal courses better prepared women to assure 
managerial positions and that the absence of nen iid 
not allow for a balanced perspective, 


ts 
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4, The outcomes you wish to achieve as outlined in the 
proposal are laudable. In Tene Ave our decision, Of sanpled 
the views of several managers and instructors, incluadir.; 
women. While developing a seperate course does not ap; ear 

opriate at this time, additional segments in currestly- 
conducted progradus pay @ffer. oppertunities to further x lore 
this tmaportant organizat ana)’ penne OTE is now in the 
process of developing or redesigning several courses. nere 
this subject can be addressed, it is hoped we can call won 
your staff to aid in curriculum design. 


Distribution: 
Orig §& 1 - Addressee 
1 - DDA 
1 - D/EEO 
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